Approved For Release 1999/09/01 : CI_A-@P78-05597A000400020015-5 '

v v B

NIS CQMIITTEE MEETING NO, 87

19 Decenrber 1950

1. The following were presents

Dr., Appleton
Mr. Clinton
Lt. Col. Kiel
Lt. Col. Rogers
Lt, Cdr. Nutd

‘ Major Rush
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Army '
Navy
Navy
Aix Force
CIA-
CIA (Chairman)

3. A memorandum preparsd by the Chairman for the Alr Force

merber citing the decision of the Committce on an Adr Force proposal
for the release of certain JANIS and NIS climatological studies to

the NATO countries wss approved (Item 5, NIS Committee Report No. 85,

25X1C8a 5 Decenber 1950).
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After a full discussion of the matter it was agreed that a
comprehenslve re-examination of existing contrel poliscles in the Sexvice
‘Ageneies wos necessary and would be undertaken immedlately by the
Service membsrs, Ths Chalrmen agreed by the next meetdng to have
prepared a memorandum for the Service members respecting this requirs-
meab, On completion of theiyr studies of this matter the Service
ceibers are to submit reports for consideration by the Committeae,

4. The revised production schedule for FY 1951 which reflected
the adjustments agreed to at the last meeting was distributed to the
members for f£inal review before publication, The Chairman pointed
put that 13 Army sections which had been returned to the agency for
rovision had not been scheduled for resubmisasion to D/Ba in FY 1953,
The Army member stated that he had gone into this matter and found

" that scheduled new production would absorbd the full capabilitles of :

the offices concernad so that it was necessary to earry over the
elements undergoing revision to the FY 1952 schedule. He agreed,
however, to look into the matter sgain with the view of having scme of
these elements brought inte the FY 1951 schedule if at all possible,
Meubers wore requested Lo notify I/Ba without delay if errors o
oirigsions were noted so that o corvected schedule could be presented
for final approval at the next meeting.

- 5., The Navy member sugpested that Sectien 35 ard Supplement I
(Perts and Navel Facilities) of NIS 26 (USSR) be treated on & S-part
besis slmilar to the treatmsnt accorded thie arsa in NIS Chapter IX
(vilitary Geography) instead of trasting the erea as a vwhele in these
elements as presently requirsd. He sxpressed the opinion that several
years! time would be required to produce these sloments on the area
a8 o whole wherass on a S-~pard production plan the individual parts
could probably be produced snd published ab 4 op 5-month intervals,
which would moke information en scmw parite avallaeble to ussre a year
or pore ceriier than thsy could expeet 4o recelve it undey the present
producticn plan, It was agreed thai the Navy member would outline his
proposal in detail in a memerandun to be submitted for consideration
at. the nexd meeting of tho Cemmitios.
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. 6, 'The following proposal by the Chapter VIT Coordinator relating
to Seetlon 72, Chapter VII, NIS 26 (USSR) was approved (tentative
approval by Javy was later made final)s .

- "1, Informel sub~delegation and tentative acceptance
of reaponsibility for production of the rough draft of the
several lettered parts of Section 72 of the aubjeet NIS
have been accomplished as follows:

a. Section 72 A & G, "Generel® and “Comments on
Principal Sources" %o be consolidated by SIAV based
upon contributions propsred by the Departments of the
Army, Navy and Alr Foree in connection with the portions
of Section 72 drafted by them. _ '

bo Seection 72 B, "Aircraft and Airveraft Armament™ ~
accepled by the JACIC, and draft to be submitted by the
Technical Capabilities Branch, A2/ONI, Department of the
Ay Force.

¢. Seectlon 72 C, "Guided Missilsa" - sccepted by the
. JGIC, and draft to be submitied by the Technical
Capabilities Branch, A2/0NI, Department of the Ar Force,

B d. Section 72 D_.,' "Antialreraft Weapons and Equipment” -
accepted by the JAAIC, and %o be drafted by Technical
Branch, G-2, Department cof the Army,

8, Section 72 E, "Ground Wsapons and Ecquipment" - “
accepted by Technical Branch, (-2, Department of the Army, ||
who will prepare the dvafbe (v -ér.s] g LB :

f. Section 72 F, "Naval Vieapons" - accepted by OP
NAY, Departerent of the Navy, who.will prepars the draft.

2. In conformity vith the deadline established by AD/SI for
the completion of Sectlon 72, the following production schedule
is proposeds ‘ ’

a. Intelligence cut~eff date - 1 Janusry 1951.
b, Contribnting &g@naiea will submlit drafis to
ST/, CIA by 1 February 1951,

c. SI/N will ssserble drafts and return complete
degunsnt o contributors for final reviow by 1 March
1951. Drafis of Sestion 72 B, C and D will bo reviewmad
by approprlate SIC worlking committess at their flvsd
mesting in Febrvary 1951, :
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d, Gonctu"renee and/or comments of consolidated
draft will be returned from agencies to SI/&‘J CIA by
20 March 1951,

e, Finished paper will be submitted by SIA, CIA
to Chapter VII Coordinator by 1 April 1951,

- 3. It is considered mandatory, therefors, and requested ‘
accordingly, that appropriate sieps be taken as soon a8 possible
to assign, or obtain a formal comviiment for, responsibility for
production of the origlinal dreft of Sections 72 B, C, D, E, and
F by the organizations listed in paragraphs 1 a through e, above.

Lo In delegating these pr_aduction vegponsibilities, the
contributing agsncies should be reminded in vadiing that their
drafts shall include, in addition to the preseribed information
for theiy respective subssctions, a brief discussion of the
general research and development capabllity of the USSR im the
area covered and Comments on Principal Sources.”

7. The Army member reported that his Agency had decided to accept
Chapter ITI of the revised Standard Instructions without change. Army
comments on the Chapter II revislon ars now under study in the

' Pechnical Services and effort will be made to submit these comments at
the next meeting of the NIS Committee.

8, The Chodrman informed the mesbers of a discussion he had held
with Mr, Kirkpatrick of the State Department regarding the ECA
Counterpart Funds Research Program, He then read the following -
namorandum which he had prepared for the record coverlag this:discussions

1. The purpose of this discussion was to determine more
precisely the statues of ECA Counterpart Funds as they apply
to the NIS Progran relative to sugmentation of collection
effort in BECA countrles and through thess countries the
information needed on colonisl possenssions. Mr. Kirkpatrick
indicated that the $15,000,000, which Congress had indicated
should be made avalloble from the Counterpart Funds for
research projects under the Department of State, was still
being discussed st poliey level. The reason for this unclear
situation was due to the changed conditions through which
Counterpart Funds generally were being used for stoekpiling
purposes, There is; thercfore, soms question as to whather
ECA mny haove excess Counterpart Funds avaiiable for this
purpose. Kirkpatrick indicated also that country ECA _
adrinistrators were avthorized to use at their own discretion
Counterpart Fupds avalloble to them for projects such as State
would use under the §15,000,000 fund which the country admip-
istratore appreved. Consequently, it is evideat there are two
sowrces from which Counterpart Funds may be drawn for the
purpose of State projecis.
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2, Kirkpatrick indicated that there was being set up a
commlttee under Statefs jurisdiction which would examine all
proposed projects to be used either directly in countries
in which ECA administrators would moke such funds available
and in the event the 515,000,000 fund or portions thereof was
made available, He assured me that every consideration would
be given to the NIS Program by this commitiee with which hs -
would be working closely and that opportunity would be afforded
at an appropriate time for me to indlcate wo the committee the
extent, nature, and purpose of the NIS Program related to the
expenditure of such funds, ]

3. I tock the oppertunity to indicate the unususl
suitability of the NIS Program as it applies to the Counterpart
Fund use. In the first place thers is an organization and
requirement situation readily usable for this purpose and there
exists in the U.S. missions with thelr related attache aspects
'a means through which requirements for collection of nseded
intelligsncs could be channeled. We envisage that these funds
could be laid on country by country in such degree as they were
availsble without the necessity of knowing at the time they
were laid on the exact funds which could be used for the purpese,
The Program also permits of applying the collection effort and
hence the use of the funds comprehensively in ECA countries,
Furthermore, the critical intermational situation makes time of
the essence in the use of the Counterpart Funds, It likewise
greatly increases the neceseity for augmenting collection effort
in the NIS Program. _

4o Kirkpatrick had inquired in all U.S, missiona visited
in his recent trip to Europe regarding the NIS Program, He was
pratified to learn, once the Program was fully explalned, that
its concept was enthusiastically received in all instances., He
. further stated that there was considsrable lack of knowledge of
the precise nature of the Program and what its objectives were.
The erbassy staffs generally took the position that while they
approved the Program and would assist in every possible way to
examine the correcinoss of such NIS as weore received and to £ill
gaps indicated, their present work load would necesgitate the
assignment of an additional perscn or persons to coordinate the
requiremsnts which would be laid en." '

The Chairman undertook to keep in touch with developments on this program
with the view sf obtaining consideration for NIS projects when the ‘
Projects Committee, which is being set up, is ready to receive proposals,

9. The attention of the menbetrs was iavited to the Photograph
Accesgions Bulletine produced in CIA which show ths photegraphs which
have been procured for Intelligencs Studies and are avallable for Agency
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use in the propavation of NIS, One Bulletin is issued on Personalities
and en2 en Spot Photography, and the anslysts should £ind them extremely
useful in their scarch fer goed photegraphz for use in NIS., Current
detribution of these Bulletins is 15 coples to State, 16 to Army,

3 to Navy, 5 te Alr Force, and 3 ecples to the Asronautical Chart
Service. MHowbers were urged te 2ssure that these Bulletina were being
seen ab all working lsvels and wore notified that additional eopies

were avallable if degired.

- 10. Members were reminded that ipitial drafts on augmentation
of NIS production ars dus at the nex: meeting.

119 The next moebing will be h@l& on 27 Dee@mber 1950 at CIA,

25X1A9a
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